Joint Contractor Symposium
History



Symposium History

e First Meeting in 2003

— HSE Expectations Defined
« BBS - Behavior Based Safety Programs
 JSA - Job Safety Analysis
« RCA - Root Cause Analysis
« SSE - Short Service Employee Program
* Proof of Training



Symposium History

e Between 2003 and 2006

— Outputs from Joint Contractor / Operator work groups
e Defined Best Practices

— JSA Job Safety Analysis

* Developed Training Material
— BBS Behavior Based Safety
— SWA Stop Work Authority
— HazlID Hazard ldentification

e Agreed Practices
— SSE Short Service Employee
— HSL Helicopter Safe LAnding

— Common Audit
 Information Packets
— Fatigue Management
— HUET Helicopter Underwater Egress Training
— WST Water Survival Training



Symposium History

e Second meeting in 2004

— Outputs;
 BBS — 1st year training program introduced
« JSA — Good Practices ldentified
 SSE - Visual Identifier agreed
« SWA - Training Material Developed
« HSL — Safe Landing Practices Agreed



Symposium History

e 2005 meeting canceled due to weather

e Third meeting in 2006

— Outputs;
« BBS - 2nd year training program introduced
« HazID - training material developed
» Fatigue Management — Info packet developed
« Common Audit — Criteria developed



Symposium Outputs

 Best Practices e Training Material
— JSA — BBS
— SWA
— HazID
e Agreed Practices
— SSE  Information Packets
— HSL — Fatigue Management
— Common Audit — HUET

— WST



